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About RemSoc

« A forum within which people can discuss and promote good
practice in Remediation

« To encourage the participation of ‘early career professionals’
« To facilitate the dissemination of knowledge

« To develop a framework for the design, implementation, optimisation
and verification of works

 Promote remediatfion best practice — explore the good and the bad
and share the learnings

Early Career Career 3
230+ Professionals Development Remediation Conferences

Members Working Working Framework & Regular
Group Group Newsletter




Framework Guidance — Whye

« Early discussions amongst RemSoc members identified limited
practical guidance around the design and implementation of
remediation works.

« Limited hands on information to support the remediation
practitioner

« Different practitioners focus on different areas.

« We challenged ourselves to explore and progress the
development of a framework to support and guide the
activities that should be considered in the implementation of
a remediation programme.



Framework Guidance — Objective

To develop a framework which ....

« |sapplicable to a wide variety of remediation activities and
scenarios

« s flexible, and can be added to or adapted in response to the
needs of practitioners and as our industry develops further

« Provides a useful point of reference and guidance for
remediation practitioners at all levels

« Can be used as ‘tool’ in the implementation process
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Framework Guidance — Where we were
INn 2016



RISK OPTIONS IMPLEMENT
ASSESSMENT APPRAISAL REMEDIATION

Rush this

Generic
Limited
practical
input

Bogged
down here
“analysing

and
measuring”

Wrong
mindset

Looking at CLR11.....

This is the area we are
focused on

« Lots of detail leading up to and
after remediation

Remediation is a big and often
complicated financial
commitment

But the design and delivery gefts
the smallest amount of attention
in CLR1T



Expanded Area
of Influence



Simplified Structure



Framework Guidance Structure
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For Example



Framework
went live June



The framework
and tools can
be accessed via
the RemSoc.org
website
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Each tool is structured
the same with the Intro
page containing a series
of hyperlinks to the
worksheets






In the simple mode You can insert rows

you can chose a to add a project
“status” and add title

notes



Stage 2a - Design Review



vewy

HSE for Asbestos

Contracts References :gj Streetworks license
Hal Machinery Directive (CE)
Site contents DSEAR / ATEX
j Edit 6 Drawings and Design Documents Design Review Wh EBﬁER
&: Pressure systems regs.
del Party Wall
Planning
Waste

Archaeological aspects

7 Programme Design Review Do| Petroleum Requlations
tim B
Ard Storage of Flammable Liquids
ot See less

8 Type of Safety Review Safety Review WH Guiclance









Stage 2a - Design Review

The risk reqgister Updates can be
version has an added making it a
action section useful decision record
and a risk and tool

likelihood

rating section



Framework Guidance — Next Steps

1. Promotion through conferences and engaging with
regulators and clients

2. Develop case studies — gather feedback

3. Continue to populate, streamline and improve use-ability



WWW.remsocC.org

Thank you for listening....



